
The Essential Questions: What does communication of expectations and 
grading practices look like? 

Students and parents will benefit from open lines of communication regard-

ing expectations and grading. Students and parents will be informed of cur-

ricular expectations at the beginning of a course grade level or marking pe-

riod. At a minimum, parents and students will be informed at the beginning of 

a semester or year. It is well known that students can hit virtually any target that is presented to them. In con-

trast, if they are aiming in the dark several of them will surely miss the target. Grade level teams and teachers 

teaching synonymous courses shall communicate and apply consistent expectations and practices. It is unfair 

to expect a student to guess at their learning targets and subsequently penalize them if they do not meet 

them. Our ultimate unbending purpose is positive student achievement, so setting clear targets is meaningful 

and of the utmost importance.  

There are many appropriate ways to communicate expectations, one of which is the course syllabus. In addi-

tion, things like assignment notebooks, journals, class websites, blogs, and weekly newsletters are also viable 

means of communicating pertinent information and expectations.  

The PINNACLE system using grade book notes is another way to communicate. The use of an online grading 

program allows parents and students to access current information regarding homework, grades and assign-

ments. The use of such a program will serve to increase student responsibility for their work, and in turn, in-

crease parent’s confidence in the school system. Creating a situation in which parents can provide the neces-

sary feedback to their children regarding grades, assignments, and achievement will, in the long run, increase 

student achievement. Although not all parents have the desire, or necessary resources available to utilize 

PINNACLE, it does provide the necessary start in attaining more involvement in student achievement. (Scott, 

2002) In addition, this system provides information to teachers and administrators creating the necessary in-

formation to track students that are having difficulty. The up-to date information on individual students can ef-

fectively be used to shape instruction practice and meet the student’s present level of performance. When stu-

dents are informed of the targets and methods of assessment the likelihood of student success is increased 

greatly. The element of surprise or ‘pop quiz’ is not an appropriate way to try to affect students. Using grading 

to create punitive situations has shown to decrease student motivation. Fairness means making all students 

aware of the goals and objectives they will be expected to accomplish. 
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“Create the Nintendo   
effect, use immediate and 

meaningful feedback.” 

Jeff Howard 



Effective Possible Best Practices for communicating 
expectations: 
 

 Communicating expectations and goals in a written 
format 

 Expressing clear and concise expectations 

 Being repetitive 

 Rubrics are shared prior to the lesson 

 Involve students in creating rubrics 

Practices that inhibit learning from communicating  
expectations: 

 Playing “gotcha” with expectations 

 Only communicating expectations verbally 

 Not communicating methods for determining grades 
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Students using SMART BOARD where instant feedback is delivered to the student. 


